


The first Constitution of the Diocese of Algoma was drafted in Archbishop Thorneloe’s
own hand. We continue to be the beneficiaries of the work of that Synod 113 years ago,
with an excellent Constitution and up to date Canons in place. That first Synod was
historic for another reason. Shortly before the opening worship service, Archdeacon
Gowan Gilmour presented the Bishop with a Pastoral Staff. It was made of silver and
ebony and the silver cross bore the emblems of the four evangelists. It is the Pastoral
Staff that I often take with me on parish visits as it is a beautiful reminder of the apostolic
succession and the long line of bishops in Algoma and their faithful ministry for many
years.

You might be interested to know that a motion was brought forward in the 19" Synod of
the Diocese of Algoma to allow for women to be delegates of Synod. That motion was
defeated because it meant a change to the Canons of the Diocese. Women were finally
allowed to attend Synod as voting members in 1965.

The Theme of Synod - “Heaven and Earth Have Been Gathered”

“With all wisdom and insight he has made known to us the mystery of his will, according to
his good pleasure that he set forth in Christ, as a plan for the fullness of time, to gather up
all things in him, things in heaven and things on earth.” (Ephesians 1: 8(b) - 10)

These verses, Paul’s opening words to the Christians in Ephesus, are a hymn of praise to
God, the Father of our Lord Jesus Christ who continues to live and work in the lives of
believers through the power of the Holy Spirit. It is a song of generosity and forgiveness.
It invites us to be caught up into God’s extravagant grace. We have tasted God’s
forgiveness and redemption. So we can join Paul’s song: “Blessed be the God and Father of
our Lord Jesus Christ!”

The hymn we sing with Paul also extols what God accomplishes in Christ: nothing less
than the gathering of heaven and earth. This is the extravagant grace we are invited to
know together. This is the promise for the world scripture and liturgy urge us to claim in
our lives today. The gathering of heaven and earth: It is celebrated each time we share
story and prayer, bread and wine at the Table of the Lord’s Supper, the risen Christ
himself standing in our midst. The gathering of heaven and earth: It is lived each time we
feed the hungers of the world, and foster healing and reconciliation among its peoples.
The gathering of heaven and earth: It is the reality we can know and reflect around the
tables of this 49" Synod of Algoma.

The actual meaning of the word, “Synod” is journeying together’ coming from two Greek
words (syn hodos) that mean ‘with someone’ and ‘road’ and has long been used as a way
for church members to gather together to make important decisions about their lives in
community, and to discern carefully what the Spirit is saying to the church. The word
‘together’ is key here as each member of the Synod is valued and their views respected.

The hallmarks of life in the gathered heaven and earth are acceptance, redemption,
forgiveness, wisdom, grace and love. These are ours for the taking as we live in Christ. My
prayer for our meeting as Synod is that these hallmarks will be visible in the way we speak
and listen and act towards one another.

Heaven and earth have been gathered!



“Seeds in a Bundle” - something for you to do in your congregations prior to Synod.

You will remember that in my Charge to Synod in 2017 I spoke about the way the
Indigenous peoples who lived nomadic lives only carried what was most valuable to them
as they moved from place to place. They carried these in a ‘sacred bundle’. I invited the
diocese to carry the seeds of Discipleship, Stewardship, and Reconciliation in our bundle
over the next two years, and | asked Synod to name its own seed. You came back with
Community Building. 'm wondering how we as a diocese, as congregations and
individuals have nurtured and grown those seeds over the last two years? [ would like us
to tell each other about this in a very simple way. In the coming weeks I ask you to think
about the ways in which your congregations have grown the seeds of Discipleship,
Stewardship, Reconciliation or Community Building and bring the results with you to
Synod. They will all be placed on the steps of the Cathedral during the Offertory Hymn in
the opening liturgy, and then carried over to the meeting room in the hotel.

You might have grown just one seed or you might have grown four. Please share what
you’'ve done in your context. We can’t wait to hear!

On brightly coloured 8 X 11 paper please complete the following.

Our congregation is St. Anne’s on the St. Mary’s River in Sault Ste.
Marie

In the past two years we grew the seed of DISCIPLESHIP

We met in small groups throughout the year and explored the Gospels
side by side. If we are going to talk about being disciples we wanted to
feel more comfortable in using the Scriptures. It’s been really cool to
see where the Gospels tell similar stories and how they vary. We have
learned so much and feel much more comfortable about sharing the
good news. And that’s the Gospel truth!

Photographs

We will be creating an online photo directory for all diocesan clergy and lay incumbents
(active and retired). Dr. Colin Germond will be in the Synod office from 2pm until 5pm
on May 8% to take the photographs. Clergy are asked to wear a clerical collar for the
photograph.

Opening worship - Wednesday 8" May at 7pm

God willing, and with the people consenting the Rev. Dr. Patti Brace will be ordained to
the order of presbyters at the opening service of Synod, at St. Luke’s Cathedral. Rev. Patti
is the honourary deacon assistant at Christ Church Lively and St. John the Divine in
Copper Cliff, and will soon be serving as the Interim Incumbent at St. Mary’s in Nipigon.
The Primate will be the preacher and ordaining bishop. The liturgical colour will be white
and all clergy and lay readers are invited to vest.



The opening liturgy will be a time of celebration as several Canons are installed into St.
Luke’s Cathedral in gratitude for the dedicated and generous way in which each of them
has contributed to and enriched diocesan life. The clergy canon is the Rev'd Rosalie Goos
(Algoma deanery) and the lay canons are Mr. Hugh Mackenzie and Mrs. Betty Whetham
(Muskoka deanery), Mr. Stephen Mallinger (Algoma deanery), the Hon. Justice Mr. John
Wright (Thunder Bay/North Shore deanery). Please join me in congratulating them as
they receive this honorific title.

Prayer

In the weeks leading up to Synod I would ask you to pray for the other delegates, lay and
clergy, who will be attending the gathering. A special litany is being prepared for
inclusion in the prayers of the people in your Sunday/daily worship time, as well as a
‘sending forth’ liturgy for delegates on Sunday May 5th. This liturgy is to be led by
someone other than the incumbent of the parish as he/she is a synod delegate.

Prayer is a necessary and vital part of all of our discussions and decisions as we
continuously seek to discern God’s will at Synod. Your prayers for inspiration and
guidance are greatly welcomed. Dr. Carol Knox, a diocesan lay reader from Thunder
Bay/North Shore deanery, will be organizing and leading the prayer vigil during Synod.

When are you needed?

Thurs., May 9": g a.m. - 5p.m.and 7 p.m. - 9 p.m.
Fri., May 10": 9 a.m. - 5 p.m. and Sat., May n™: g a.m. - 12 p.m.

Vigil time slots are arranged in one-hour intervals for these days but you are welcome to

be in the library for as little time or as much time as you would like. Feel free to do some
prayer journaling, sketching, knitting a prayer shawl, etc... Please encourage members of
your congregations to hold similar prayer vigils in your home parishes.

If you are interested in joining the prayer vigil in the library at The Water Tower Inn,
please contact Carol Knox at carolknoxz@gmail.com or 807.476.0715.

Synod worship

Prayer and worship will be an integral part of Synod 2019, serving as an important
reminder that while Synod is a business meeting our best work is done when surrounded
by prayer. Dean Jim McShane will be taking the lead on the opening worship service and
the Rev. Dr. Jay Koyle will be preparing worship booklets for the daily offices that we will
be praying together. We hope that you will be able to take what you experience at Synod
back to your congregations. He would like to invite anyone who has musical instruments
to bring them along to Synod. Archbishop Fred Hiltz, Primate of Canada will be
preaching at the opening service, and Bishop Michael Oulton of the Diocese of Ontario
will be preaching at the closing service on Saturday morning.



Synod planning

A great deal of planning and preparation goes into the smooth running of any synod
including such practicalities as arrangements with the hotel to organizing worship leaders
and speakers for plenary sessions. I am grateful for the work of those involved in
planning synod including the Synod office staff and the Cathedral, for whom this has
already been a very busy year. A memorandum prepared by the Diocesan Treasurer Jane
Mesich, was sent out in January 2019 with information about accommodations,
registration, the convening circular, the orientation session, and special arrangements. If
you have not already booked your accommodation at the Water Tower Inn you are urged
to do so as soon as possible. Remember that it is up to the parish to cover all the costs for
their Synod delegates.

As an elected Synod delegate you are asked to prepare yourself fully for Synod by reading
the Convening Circular and by attending your spring Deanery Council meeting where
some orientation for Synod will be provided. This will include how to craft a resolution, a
presentation on the proposed changes to the Canons and Constitution as well as a
preliminary look at the Diocesan budget. Jane Mesich, the Diocesan Treasurer will be at
most of the Deanery Council meetings to present the budget and to answer questions
relating to it. Deanery Council members are asked to ensure that first time members to
Synod are up to speed on the Diocesan Strategic Plan of 2009-2015 and the ongoing work
of the Strategic Plan Reference Group as our work at this Synod is a continuation of these
major pieces of work.

You are also asked to attend your parish council or board meeting ahead of Synod so that
you can keep them apprised of what will be taking place at Synod and bring any questions
from the parish to synod. Your responsibility as a Synod delegate includes reporting back
to your parish on your Synod experience as well as on any decisions that are made. Your
role as a Synod delegate is to be a link between the parish, the deanery and the diocese.

Keynote speaker and guests from the Diocese of Ontario and Trinity College

We will be welcoming a number of guests to Synod this year. Archbishop Fred Hiltz,
Primate of the Anglican Church of Canada, will be joining us for the entire time and will
be preaching at the opening service and offering the keynote addresses throughout
Synod. As you know, the Primate is retiring this July and before then hopes to visit every
diocese in the Canadian church. He will be speaking to us about, ‘The Heartbeat of the
Church” (https://www.anglican.ca/heartbeat/) which is his call to the Anglican Church of
Canada to prepare for General Synod 2019, to join together in dialogue, prayer and
reflection through Conversation Circles. He asks that each circle create a prayer
expressing their "heartbeat for the church.” The prayers will be sent in and shared at GS
2019.

The Primate will lead a plenary session on “Preparing for General Synod 2019” and cover
such topics as the election of a new Primate, the proposed change to the marriage canon,
the self-determining Indigenous church, and responsible investment. We will be saying
farewell to the Primate at Synod and making a presentation to him and his wife Lynne.



This Synod, for the first time, we will be welcoming guests from the Diocese of Ontario.
Bishop Michael Oulton and I decided that it’s important for us to grow friendships across
diocesan boundaries. In November, the General Synod delegates from Algoma and myself
had the pleasure of attending the Diocese of Ontario’s Synod in Kingston, and found it to
be a very rich time. We learned a great deal about their canons and constitution and
although we were unable to vote on any motions, we listened well and had much to talk
about in our small groups. I know that you will extend a warm Algoma welcome to the
Ontario delegates as they share in this time with us.

I am also delighted that the Rev. Dr. Chris Brittain, Dean of Theology at Trinity College in
Toronto, will be with us to lead two of the breakout groups on Thursday 9 May. Prof.
Brittain is an ordained priest in the Anglican tradition with parish ministry experience,
having served in three dioceses of the Anglican Church of Canada, in the Episcopal
Church of Scotland, and the Diocese of Europe. He is particularly interested in church
outreach work with marginalised peoples, and in Christian Education. Prof. Brittain
researches relations within the global Anglican Communion, Interfaith Partnerships, and
Theological Responses to Disaster and Terrorism. In addition he works on Political
Theology and on the writings of the early Frankfurt School on religion and theology. He is
currently developing a theological study of the concept of power, entitled Power and
Powerlessness. (from the Trinity College website)

I've asked Prof. Brittain to speak about themes relating to his latest book: The Anglican
Communion at a Crossroads: The Crisis of a Global Church (with Andrew McKinnon, Penn
State University Press, May 2018)

Youth at Synod

It is always a treat to have young people with us at Synod. If you are one of the youth
delegates reading this letter I extend a personal “Welcome!” to you. Thank you for
allowing your name to stand for election and for giving up other activities to be present
with us. The Rev. Dr. Patti Brace and Mrs. Susan Montague Koyle will be your “synod
guides” as you navigate the waters of synod motions, choosing breakout groups, and even
preparing one for the delegates on homelessness. Algoma is very fortunate to have so
many youth involved in Synod - may it be a memorable time for each of you. If you are a
frequent attendee at Synod could I ask you please to make any youth feel as comfortable
as possible.

Breakout sessions

On Thursday 9™ May in the afternoon there will be several small group sessions for you
to attend, on varying topics of interest as well as practical subjects relating to insurance
and safe church. It is suggested that you try to attend different sessions from the other
delegate/s and parish clergy.

1. Human Trafficking - (1 session only) led by the Rev. Pam Rayment, Mrs. Nancy
Armstrong and Mrs. Susan Robineau.

2. “The Anglican Communion at a Crossroads” - (2 Sessions) - the Rev. Dr. Chris
Brittain.



3. Unstoppable Churches: Hospitable Communities —( 1 session) The Rev. Dr. Bill
Steadman

4. Unstoppable Churches: Worship & Music Forming a Gospel Shaped People -
(1 session) The Rev. Dr. Jay Koyle

5. Insurance and Safe Church - (1 session) Ecclesiastical Insurance and Mrs. Jane
Mesich

6. Homelessness in Algoma - (1 session) The Rev. Dr. Patti Brace and Youth
delegates.

7. Meet the General Synod delegates — Primate and delegates from Algoma and
Ontario Dioceses (1 Session)

The Blanket Exercise

All Synod delegates are invited to participate in the Kairos Blanket Exercise on Thursday
9" May at St. Mary’s College in Sault Ste. Marie. It will begin at 7pm and will be
facilitated by the Rev. Beth Hewson and Ms. Erma Howe. St. Mary’s is a short walk or
drive from the Water Tower Inn.

What is the KAIROS Blanket Exercise?

The KAIROS Blanket Exercise™ program is a unique, interactive and participatory history
lesson developed in collaboration with Indigenous Elders, knowledge keepers and
educators.

Developed in response to the Report of the Royal Commission on Aboriginal Peoples in
1996 -which recommended education about Canadian-Indigenous history as one of the
key steps to reconciliation — the KAIROS Blanket Exercise (KBE) covers more than 500
years in a go-minute experiential workshop that aims to foster understanding about our
shared history as Indigenous and non-Indigenous peoples. Since its creation, the Exercise
has been updated several times to include new information such as the 2015 Truth and
Reconciliation final report.

During the KBE, participants walk on blankets representing the land and into the role of
First Nations, Inuit and Métis peoples by reading scrolls and carrying cards which
ultimately determine their outcome as they literally ‘walk’ through situations that include
pre-contact, treaty-making, colonization and resistance. Participants are guided through
the experience by trained facilitators (who read the script and assume the roles of
European explorers and settlers) and Indigenous Elders or knowledge keepers. The
Exercise concludes with a debriefing, conducted as a "talking circle’, during which
participants discuss the learning experience, process their feelings, ask questions, share
insights and deepen their understanding.

Since its creation in 1997, tens of thousands of KAIROS Blanket Exercises have been
conducted in Canada and around the world, including in the United States, Guatemala,
and Australia. By engaging participants on both emotional and intellectual levels, the KBE
is able to both educate and create understanding between Indigenous and non-
Indigenous peoples ... in Canada and throughout the world! (Taken from the Kairos
Blanket Exercise Website)



Elections at Synod

The following elections will take place at Synod this year:
Bishophurst Maintenance Committee

PWRDF Diocesan Representative

Diocesan Court

Youth delegate for the Executive Committee

Time for Fellowship

And then there’s time for fellowship and to get to know your fellow delegates. Join us for
the reception following the opening service where we will congratulate the newly
installed Canons of St. Luke’s Cathedral and the new presbyter, The Rev. Dr. Patti Brace.
On Thursday evening, following the Blanket Exercise, the youth delegates will be hosting
a reception in the Governor General Suite at The Water Tower Inn....and on Friday
evening you are all welcome to come to Bishophurst (134 Simpson Street) at 7:30pm for a
reception hosted by the Algoma Deanery ACW.

Almighty and everliving God, source of all wisdom and understanding, be present with
those who take counsel in the Diocese of Algoma’s Synod in May for the renewal and
mission of your Church. Teach us in all things to seek first your honour and glory. Guide us
to perceive what is right, and grant us both the courage to pursue it and the grace to
accomplish it; through Jesus Christ the Lord. Amen

Looking forward to seeing you all in May. Safe travels!

| o
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The Most Reverend Anne Germond
Archbishop of Algoma



PRAYER VIGILS DURING $YNOD

During Synod there will be two prayer vigils to hold our delegates and
deliberations in prayer. One prayer vigil will be on-site in the Prayer Room
which will be set up in The Library Room at The Water Tower Inn.

A second prayer vigil will be held off-site throughout the diocese.

On-site delegates and synod volunteers are invited to sign up for half-hour spots
on the sheet just outside the Prayer Room.

The Archdeacons have signed up their deaneries for two specific half-day periods
to pray for safe travel for delegates and for the synod proceedings. Synod
delegates are asked to encourage people in their parishes to pray at these times.

The Prayer Room will be available throughout synod for prayer and quiet
reflection.

Should you wish more information or if you are available to volunteer at the on-
site prayer vigil, please contact Carol Knox at carolknox3@gmail.com or 807-476-
O715.

Please join us at 8:30 a.m. on May 9" at The Water Tower Inn for the blessing of
the Prayer Vigil candle and commissioning of volunteers.
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